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Participants on cohort two who were recruited via START, the workplace coordinator 
project for Arts and Culture

CASE STUDY 

Andre Bernal, first cohort working in the National Portrait Gallery Visitor 	
Services team

Andre left College in 2008 with 2 GCSEs. He had had some work 
experience as an administrator for City and Islington College, but for 
the previous 6 months he had been claiming Jobseeker’s allowance. 

When Andre first heard about the Culture Quarter Programme at 
Finsbury Park Jobcentre he didn’t think he would have the skills 
to start working at a major arts organisation, but the CQP team 
reassured him that he would be trained on the job. 

Andre was appointed a Visitor Services Assistant at the National 
Portrait Gallery, and during his time on the Programme he achieved 
an NVQ Level 2 in Visitor Services. With support from his CQP 
mentor (an HR manager at the Royal Opera House), he went on to 
apply successfully for a permanent role at the Gallery the Visitor 
Services team.

“I was six months unemployed and needed something worthwhile 
and rewarding for me. This programme has opened many doors 
for me to try out stuff that I would not normally do and to 
experience new things. The opportunity to work at one of leading 
organisations in the arts sector has enhanced my passion for the 
arts and I have now accepted a permanent job in the National 
Portrait Gallery. I think this programme is really helpful, as it 
empowers young people and gives them an opportunity to really 
show what they can do.”
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8. Conclusion

This research has given a clear 
indication of the successes of the 
Culture Quarter Programme, and of 
the factors that have contributed  
to this success. 

With the closure of the Future 
Jobs Fund, the partners are now 
reviewing the learning from the first 
two cohorts of participants. This 
is an opportunity to reflect on the 
experience in order to develop and strengthen the CQP in future, and 
the findings of this report will contribute to the process. The potential 
for a more individualised approach will be explored as suggested by 
consultees in this research, and options for the future will be developed.

The CQP has been an outstanding example of the cultural sector’s 
ability to make a contribution to young people’s futures. It has shown 
the value of collaboration between cultural organisations, and the skills 
and enthusiasm that young people can bring to a staff team. 

The challenge for the partners now is to find strong and sustainable 
resources that will enable the Culture Quarter Programme to develop 
and thrive.

Sandy Nairne, Director of the National Portrait Gallery presenting
Noor Uddin with his NVQ Certificate in IT at cohort two’s celebration event

It would be devastating if 
the CQP ended. It’s been my 
lifeline – without it I don’t 
know where I’d be.

Lucy Tarver-Jones, first cohort 
working as a Collections Assistant 
at the Royal Opera House, now 
working as an art and object handler 
at the National Maritime Museum
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